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An entrepreneurial 
mindset
I recently chaired an event attended by a mixture 
of entrepreneurs and executives from larger 
businesses — an excellent and well-attended forum 
which discussed the drivers and characteristics 
of entrepreneurs and their importance to larger 
businesses in the face of an increasingly innovative 
and disrupted world. 

While clearly a generalisation, it seemed to me that 
the entrepreneurial types in the room envisioned 
the future with an air of optimistic enthusiasm and 
inevitability — a feeling that ‘we ain’t seen nothing 
yet’. Artificial intelligence, driverless cars, drone 
zones, regenerative medicine, 4D printing, smart 
cities, retailtech, fashiontech and fintech — these 
are just a few of the opportunities in the making for 
disruptive entrepreneurs. 

Such opportunistic thinking can be challenging in the 
corporate world, where progress and sustainability is 
often stifled by bureaucratic management structures, 
incumbent managers, aversion to change and, 
probably most importantly, short-termism, driven by 
a requirement for ever-increasing financial returns. 

There’s no easy answer and, ultimately, many of these 
businesses are unable to square the circle. Some go 
into terminal decline, while others, often under new 
management, wake up to reality. Some succeed in 
reinventing themselves, but many simply disappear. 

It was ever thus. Industries that have been 
disrupted by technology include postal services, 
newspapers, recruiters, finance professionals and 
travel businesses, to name a few. More recently, this 
‘creative destruction’ has been extended through the 
emergence of the tech-enabled ‘sharing economy’. 
The likes of Uber and Airbnb, which don’t even own 
their cars or accommodation, have succeeded in 
bringing significant disruption to the transport and 
hotel industries. 

Foreword

Follow us on Twitter @SmithWilliamson and on Linkedin for 
comments and links to current tax and accountancy news.

So what lessons need to be learned in order for 
businesses to remain relevant as they grow? One is 
to understand and celebrate the need for constant 
change and innovation. This may mean dismantling 
hierarchical structures and changing some of the 
people, while recognising that ‘intrepreneurship’ 
is the new order of the day. Another is to think and 
act long-term — betting on the future rather than 
constantly playing catch-up. And finally, it’s about 
leadership. Large businesses need strong, decisive 
and visionary leaders, not management by consensus. 
Herding cats is an impossible task and turkeys are not 
known to vote for Christmas!

I hope you enjoy this issue of Enterprise. As usual, 
it contains a mixture of articles across a range of 
topics. These include a look at the Internet of Things, 
the results from our quarterly Enterprise Index, and 
the objectives of the new Scale-Up Institute. We 
interview Richard Joseph, co-founder of a successful 
scale-up business, Joseph Joseph, the designers and 
suppliers of innovative and functional housewares. 
And we celebrate the winner and finalists of the 
Smith & Williamson Entrepreneur of the Year Award — 
our congratulations go to all those who entered. 
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Rapidly expanding, high-growth 
companies are a significant driving 
force in the UK economy, but 
many business leaders argue that 
the Government doesn’t support 
scale-up businesses in the same 
way it does early-stage companies 
and start-ups.

In partnership with LondonLovesBusiness and some of 
the UK’s leading entrepreneurs, we set out to explore 
what businesses need to ensure Britain’s success as 
an economic powerhouse and shed light on some of 
the main barriers to scaling up in the UK.

1. Talent troubles
A lack of adequate talent is arguably the single 
biggest threat to scale-ups. According to figures from 
the latest Smith & Williamson Enterprise Index,  
55% of businesses suggest that the existing talent 
pool is inadequate, and with 60% planning to increase 
headcount within the next quarter, the stress on the 
existing talent pool can’t be ignored. 

The UK continues to lose talent to other countries, 
like the US, where scale-up companies are often in a 
position to offer more attractive roles and incentives 
than their British counterparts.

At the same time, the Government’s current approach 
to immigration squeezes the talent pool even further. 
This is especially true for tech scale-ups, says Russ 
Shaw, founder of Tech London Advocates. Shaw 
says that demand for talent is already outstripping 
supply and companies are increasingly having to look 
overseas to meet their recruitment needs. London’s 
fastest-growing digital companies will soon be 
hamstrung if the Government doesn’t allow the right 
people in from overseas, he believes.

2. Educating the next generation
The lack of science, technology, english and maths 
(STEM) skills among students poses a massive threat 
to the large number of tech-oriented scale-ups. An 
issue affecting many UK industries, it’s clear that not 
enough young people are studying STEM subjects, 
resulting in a deficit of these skills in the talent 
market. David Spencer-Percival, CEO of Spencer 
Ogden, advocates greater government support for 
STEM students in higher education and helping 
them into relevant careers. He suggests this could 
be achieved through higher education grants, tax 
breaks for employers and better promotion of career 
opportunities in these areas.

Many business leaders agree that the UK’s outdated 
methods of education, and a disconnect between 
academia and business, means that young people are 
not being adequately equipped for a fast-changing 
and increasingly technology-centric environment. 

3. A taxing affair 
Business leaders have expressed their frustration over 
the changes to investment rules for venture capital 
trusts made earlier this year. The new rules, which 
affect scale-up companies more so than start-ups, 
impose restrictions to further limit the use of these 
funds for acquisitions and management buy-outs. 

4. Financing scale-ups 
Access to finance is still challenging in the UK, with 
some companies looking to the US and Asian markets 
where finance may be more easily available. According 
to Sherry Coutu’s Scale-Up Report, while access to 
foreign finance provides growth in the short term, it is 
expected to ‘dampen’ the UK economy over a 20-year 
timeframe. Coutu calls for government and industry to 
close the finance gap for high-growth companies.

Five things fast-growth businesses  
would like the Government to fix

Breaking the  
barriers to  
scale-up 

continued...
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5. Scale-up-friendly policies
An environment of constant changes to policies and 
frameworks undermines growth prospects. High 
growth business owners find it difficult to keep 
up with the ever-changing rules when their focus 
should be on the expansion of their companies. 
Indeed, red tape, and its associated paperwork and 
administration, continues to be cited as a persistent 
barrier to growth, especially for companies making 
the transition from start-up to scale-up.

Many entrepreneurs say that, because of the 
policymaking process and the mix of people involved, 
some really interesting entrepreneurial ideas aren’t 
able to get off the ground. One solution would be 
to get business people more involved and encourage 
them to take part in the policymaking process right 
from the start.

Action required

Our discussions with business leaders clearly show 
which policy areas are crucially important to 
entrepreneurs and fast-growth businesses: reducing 
red tape, improving access to finance, embedding 
supportive tax policy and modernising our education 
system to prime the next generation. These areas are 
all within the Government’s power to influence and 
facilitate change.

…get business people more involved 
and encourage them to take part in the 
policymaking process right from the start.
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The Scale-Up Institute

Smith & Williamson is delighted 
to be joining Google Ventures, 
the Business Growth Fund and 
the London Stock Exchange as 
corporate co-founders of the Scale-
Up Institute. Sancho Simmonds 
explains what it’s all about.

The Scale-Up Institute is the world’s first organisation 
devoted to encouraging the growth of scale-up 
businesses. The aim is to unite industry and the public 
sector in a collaborative partnership to help increase 
the proportion of high-growth businesses across the UK.

LinkedIn co-founder Reid Hoffman, who has long 
advocated the importance of scale-ups, gave the 
inaugural Scale-Up Lecture at the launch of the 
Scale-Up Institute at the Royal Society in London in 
June. He said: “First mover advantage doesn’t go to 
the first company that launches; it goes to the first 
company that scales.”

The Scale-up Institute will build on the 
recommendations of Sherry Coutu’s Scale-Up Report, 
which we featured in the Spring 2015 edition of 
Enterprise. The report calls for greater government 
and public sector emphasis on policies and practices 
directed at businesses growing by more than 20% per 
annum. It argues that a focus on scale-ups has the 
greatest potential to create jobs and grow the  
UK economy. 

Closing the scale-up gap
The report highlighted RBS research which suggested 
an additional 238,000 jobs and £38bn additional 
turnover is possible within three years of reversing 
the scale-up gap. The report identified six key gaps to 
focus on:

The evidence gap — public and private sector 
organisations must identify, target and evaluate their 
support to scale-up companies.

The skills gap — improve the ecosystem so scale-ups 
can find and hire people with the skills they need.

The leadership capacity gap — build leadership 
capability.

The export gap — access customers in  
overseas markets.

The finance gap — access the right combination  
of finance.

The infrastructure gap — address the critical 
infrastructure needs of businesses.

The mission
The Scale-Up Institute is a not-for-profit organisation, 
which will work with its partners and other 
stakeholders to help ensure that each region and 
city has the resources they need to support the 
development of their scale-up businesses. It will 
also seek to help others build leadership capacity, 
skills and support for their export, finance and 
infrastructure needs, and promote the ‘scale-up 
message’, both nationally and locally.

Smith & Williamson is delighted to be a founding 
partner of the Scale-Up Institute. As a firm, we are at 
the heart of the growth business agenda and we are 
committed to focusing our energy and expertise in 
supporting the Scale-Up Institute with its initiatives.  
We look forward to the challenge and are delighted to 
have such a strong group of corporate co-founders.

Sancho Simmonds
Partner

t: 020 7131 4590 
e: sancho.simmonds@smith.williamson.co.uk

Creating an ecosystem of support for scale-up businesses 
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Keeping it in the family

Joseph Joseph is one the fastest-
growing companies in the global 
kitchenwares market. Co-founder 
and managing director Richard 
Joseph talks to Enterprise about 
how it all started with a range of 
colourful glass chopping boards.

Joseph Joseph’s ever-expanding collection of 
innovative kitchenware products, from waste 
separating bins, to dish drainers and vegetable peelers, 
is sold in all the UK’s major kitchenware retailers and 
exported to 104 markets worldwide — and counting. 

With a turnover of £40m, their London design studio 
employs 16 in-house designers, with other operations 
in New York and Paris. Around 40 new products hit the 
shelves every year and there are plans to expand into 
new product categories in the home within the next 
couple of years.

It all began at the start of the Noughties when twin 
brothers Richard and Antony Joseph, both with a 
background in product design, were asked by their 
father to create a range of contemporary chopping 
boards for his glass manufacturing company. After 
a year of successfully selling their eye-catching 
products, they decided to go it alone and launch 
their own brand. Joseph Joseph was born.

“Early on we decided to focus on kitchenware and 
for two years we sold nothing but chopping boards,” 
says Richard, who takes care of the business side of 
things, while Antony is creative director. “We very 
actively tried to find new customers, but had lots of 
knockbacks. We were frequently told to come back 
when the range was bigger. Finance was always an 
issue in the early days and we nearly went bust twice 
in the first year.”

Scaling up
The decision to go into the export market was a 
defining scale-up moment for the business. “We 
started exporting to Europe very early and within 18 
months we had distributors in Japan. We didn’t worry 
about the barriers to entry and it was great fun. It 
quickly gave us an international mindset and export 
is now 80% of our business.”

Carving out a niche for innovative yet functional 
products was also key to their success in the 
previously somewhat stagnant kitchenware market. 

“If our products were new in the UK, we knew they 
would be new overseas too. We’ve always focused on 
the whole user experience, aiming to create products 
that are a pleasure to have around the home. We have 
a real drive for newness — we don’t do ‘me too’.” 

“I often tell start-ups that there’s lots of opportunity 
out there, but it’s important not to spread yourself 
too thinly and grow your business first. Don’t go 
to the US too quickly, start with Europe. Also, get 
a mentor with the right fit for your business. Our 
mentor, Roger Crudgington, who is now our chairman, 
showed us the path to take with as few mistakes as 
possible. He’s been hugely influential, and for scaling 
our business, his advice was invaluable.”

Next steps
The brothers have so far rejected the idea of an 
exit and have plans to expand the business, explains 
Richard. “We love being left to our own devices — 
designing products and growing our business. I want 
to look back and be proud of what we built.”

www.josephjoseph.com

Joseph Joseph’s scale-up journey to international brand status

We’ve always focused 
on the whole user 
experience, aiming to 
create products that 
are a pleasure to have 
around the home.
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The contemporary NED

Louis Cooper, CEO of 
the Non-Executive 
Directors’ Association 
(NEDA) discusses the 
changing skillsets  
and requirements  
for a contemporary  
board director.

The UK boardroom has been in transition since 
the onset of the economic downturn, with many 
corporate boards, especially in the banking and 
financial services sectors, performing below the 
expectations of their shareholders and broader 
stakeholders. 

The spotlight has increasingly focused on the role 
of the non-executive director (NED) on the board. 
Many NEDs have faced criticism for ‘sitting on their 
hands’ and not asking the necessary challenging 
and, sometimes, obvious questions, despite being 
appointed to boards on a clear mandate to improve 
accountability and governance.

A changing role
More recently, NEDs have been trying to raise their 
game and demand for them seems to be increasing 
across all sectors. Many entrepreneurial companies 
have turned to a NED to benefit from an experienced 
external professional on the board — especially if 
they bring new contacts and industry knowledge.

The following are three key issues in the  
boardroom today.

1.  Some executives find it hard to transition from 
being an executive to becoming an effective  
non-executive. Information made available to 
NEDs is often either in short supply or measured 
in volumes and they are expected to operate at a 
more strategic, hands-off level.

2.  There is an increasing demand for greater diversity 
on the board. Although most emphasis seems 
to be on gender and encouraging more female 
appointments, there is also a need to find people 
with the right mix of age, experience, industry 
expertise, location and technology backgrounds. 
Companies often take the easy option and get an 
established NED on board rather than bring in the 
best person for the role. 

3.  NEDs often arrive at a company with a wealth  
of experience but may have ‘retired’ from the  
day-to-day cut and thrust. They can get out of 
date very quickly and there is a need for more 
structured ongoing training and education. 

The board of the future
If growing companies are to meet the ‘scale-up 
challenge’, boards need a contemporary outlook  
and the ability to cope with both the speed of change 
and less traditional business models. In risk terms,  
scaling-up means that businesses become more 
complex enterprises that rely more on strategic 
partners, outsourced arrangements and supply  
chains supported by cloud-based and other  
emerging technologies.

The five ‘C’s for NEDs to navigate the 
contemporary boardroom
The NED role needs to continue to evolve in order  
to keep up with these new demands. Areas to 
consider include: 

Commitment Replace monthly board meetings with 
more flexible board interaction — as, when and  
where required.

Communication Present, deliver and share board 
papers in real time to bring an element of  
continuous review.

Challenge In order to ask the right questions, NEDs 
will need to understand and have insight into new 
business models.

Catalyst The NED’s role will involve more focus on 
bringing new ideas and innovation to the board. 

Collaboration Boards will demand a younger, more 
agile mindset. Diversity will be a given.

In summary, businesses will continue to face rapid 
technological change, which NEDs must keep up 
with if they are to add value to a board — especially 
in terms of new demands in the areas of strategy, 
governance and risk. 

Enterprise | Winter 2015/16

For further details on NEDA, including information 
about becoming a member, visit:  
www.nedaglobal.com
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...businesses will 
continue to face 
rapid technological 
change, which NEDs 
must keep up with 
if they are to add 
value to a board.
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Matchmaking businesses  
with alternative finance

Conrad Ford, 
founder and CEO of 
the online finance 
intermediary 
Funding Options, 
talks to Enterprise 
about the rise of 
fintech platforms 
as a route to 
innovative debt 
funding.

The collapse in bank lending to UK SMEs after 
the credit crunch left business owners in urgent 
need of advice and direction. Over the past few 
years, dozens of alternative finance products and 
hundreds of providers, often focused on niche 
areas such as early-stage businesses or specific 
sectors, have sprung up to fill the hole left behind 
by the banks. 

Many of these are ‘fintech’ platforms, offering a 
range of innovative funding products ranging from 
secure loans and vendor finance to peer-to-peer 
lending and specialist asset finance.

“Four in five firms aren’t aware of their funding 
options, as many firms are unsure of where else to 
turn when they are turned down for bank lending,” 
says Conrad Ford, a former chartered management 
accountant for a global bank. He set up fintech 
platform Funding Options in 2012 when he noticed 
that there was “finance out there to be had, but 
people didn’t know where to look for it”. 

Funding Options uses unique and sophisticated 
technology to individually analyse a company’s 
financial needs. It quickly scans the whole of the 
alternative business finance provider market and 
matches the business with the best available lender. 

“The Government is keen to promote alternative 
lending and major banks will shortly be obliged 
by law to refer rejected SMEs to other types of 
lenders,” says Conrad.

www.fundingoptions.com

A quick guide to 
alternative finance
Challenger banks
A number of new ‘challenger banks’ offer similar 
lending products to the major banks, but they often 
compete by doing riskier deals. Costs are typically 
higher than traditional bank lending.

Overdraft alternatives
The drop in small business overdrafts in recent years 
has resulted in a number of new lenders that offer 
businesses quick access to finance facilities when 
they need it. Short-term business lenders have also 
emerged, helping firms with urgent finance needs. 
Although interest rates can be very high, loans are 
usually small and for short periods of time. Invoice 
finance is another popular alternative to overdrafts.

Crowdfunding
Several online platforms connect businesses looking for 
finance with individuals looking for investments. These 
operate using a range of models, including debt and 
equity-based crowdfunding and peer-to-peer lending.

Other innovative products
Other innovative alternative business finance products 
include unlocking your personal pension to fund your 
business or using the strong credit rating of your 
business to fund the purchase of new stock. 

...many firms are 
unsure of where else 
to turn when they 
are turned down for 
bank lending...
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Getting on board with  
the Internet of Things 

The thinking behind the Internet 
of Things has been around for 
decades. But we’re beginning 
to see and hear more and more 
about it as this rapidly evolving 
technology starts to change 
the way we live. So what are 
the implications for the UK’s 
entrepreneurs?

Close to four billion smart devices are currently 
estimated to be connected to the internet, and by 
2020 the number is predicted to reach 25 billion as 
the growth of the Internet of Things (IoT) explodes. 
Central to the technological phenomenon that some 
refer to as the fourth industrial revolution, it’s 
clear the IoT is part of a transformation in the way 
businesses work and customers consume.

Just as the first industrial revolution provided 
opportunities for UK entrepreneurs, Cisco predicts 
the IoT could generate more than £100bn of business 
in the UK over the next decade.

Putting ‘things’ into context 
The concept of the IoT is fairly simple to grasp — a 
network of physical objects (the things) which are 
embedded with sensors that allow them to collect 
data, and microchips that connect them to the 
internet. The information can then be exchanged 
not only with computers but also a range of devices 
including domestic thermostats and appliances to 
cars and production line machinery. The fridge that 
texts you when you’re running out of milk is just one 
example of how the IoT concept could affect your 
everyday life. 

In industry, the big hope is that machinery can be 
made to run more efficiently, increasing productivity. 
Sensors are already commonly used to send real-
time feedback about conditions and equipment 
performance to a remote control point. Intelligent 
software then processes the data and makes any 
adjustments required — or alerts a technician. 

Retailers can better tailor products to their 
customers’ needs using automated feedback 
transmitted over the internet — something companies 
like Amazon have been doing for some time via 
tablets and smartphones. Many retailers are already 
using radio-frequency identification (RFID) tags — 
chips put into products to allow accurate tracking of 
stock — but there are other uses too. For example, 
at Burberry’s Regent Street store, clothes containing 
RFID tags activate a digital mirror in changing rooms 
showing how the garments look on models.

Global opportunities
According to a report by Raconteur, 40% of IoT 
devices are used in business and manufacturing, 30% 
in healthcare, and less than a tenth each in retail, 
security and transport. The report also reveals that 
companies worldwide will spend more than US$500bn 
on technologies linked to the IoT. This is creating huge 
opportunities for UK entrepreneurs to develop and 
market IoT solutions, which will be sold on to other 
companies, both in the UK and around the world.

Business opportunities in the next  
online revolution
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UK pioneers
There are plenty of examples of UK successes in IoT 
already. Heat Genius offers a mobile phone app that 
will control the heating in each room in your house, 
while Boldmind uses it to provide analytics for retailers 
of traffic flow and crowd movements in built-up areas.

Oxfordshire-based company Manything has an app  
that turns most Apple devices into live streaming 
home-security cameras. The app includes motion 
detection, which will send an alert message.  
Co-founder James West says a number of intruders 
have already been jailed thanks to the app.

Blue Maestro, based in Surrey, makes the Pacif-i 
dummy, which monitors temperature and reports back 
to an app. In a similar vein, Tom Evans put aside his 
regular career in advertising to found BleepBleeps —  
a range of connected baby cameras and ‘screaming’  
(or motion) monitors.

With the emergence of devices that can monitor a 
body’s vital rhythms and predict illness, the IoT has 
the potential to utterly transform healthcare services. 
Small patches on the skin and even ingested capsules 
will stream real-time data to clinicians who can keep 
patients out of hospitals and GP waiting rooms. 

For example, award-winning caretech company, 
Alcove, provides an IoT-powered digital care service 
that enables older and disabled people to live 
independently at home, and generates cashable 
efficiencies for public sector care and support 
providers. It packages together home automation, 
smart devices like wireless sensors and wearable 
technologies, and a bespoke alerting engine to 
facilitate emergency response, and help with day-to-
day activities including staying in touch with family 
and friends. The aim is to provide an all-in-one service 
that gives everyone involved peace of mind. Alcove is 
on a mission to break down the stigma associated with 
ageing by delivering a consumer-flavoured customer 
experience irrespective of buying route – cutting-edge 
tech that works, looks great and is easy to use. 

Whatever the application for IoT — and the possibilities 
seem endless — UK entrepreneurs have a chance to be 
at the forefront of a new industrial revolution.

...Cisco predicts 
that the IoT could 
generate more than 
£100bn of business 
in the UK over the 
next decade.



14 Enterprise | Winter 2015/16

Danny Bluestone, Cyber-Duck 
Danny showed entrepreneurial vision in 2005 when he found a gap in digital expertise and filled 
it with Cyber-Duck. Listed in the Deloitte Technology Fast 500 (EMEA), this full-service digital 
agency helps exciting start-ups and global companies with brand strategy, user experience, 
software development, marketing and more. 

Robert Camp, Stephens Scown LLP 
Stephens Scown LLP provides legal services to individuals and businesses in a range of 
industries including property, family, dispute resolution and private client. Robert, managing 
partner, has increased turnover by 40% and grown the firm’s client base by 60%. 

Debra Charles, Novacroft
Debra is founder and CEO of Novacroft, an IT smartcard and software company. In 2002 it won 
a contract to help improve TFL’s Oyster, and the company now has four brands. From a team of 
only six, Novacroft currently has around 200 employees and a turnover of around £7m. 

Daniel Gilbert, Brainlabs Digital
Brainlabs is a digital marketing agency that specialises in paid search/pay-per-click. Daniel, the 
founder and MD, has grown the company without external funding. He believes this is down to 
creating “a place where people love to live their lives — not just work”.

Gary and Carmen Lewis, A1 Pharmaceuticals
A1 Pharmaceuticals is a UK-based pharmaceutical wholesaler that trades internationally in 
branded pharmaceuticals and medical devices. A1 was founded by pharmacist Gary and his 
wife Carmen with £1,350 of capital, without any external finance and has grown organically to 
achieve sales of £52m. 

The winner of the Smith & Williamson Entrepreneur of the Year  
Award was announced at the National Business Awards ceremony on  
10 November 2015. Here we profile the winner and finalists — all 
regarded as dynamic, creative and visionary leaders.

Recognising  
entrepreneurial spirit
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Crispin Moger, Marmalade
Marmalade provides cars and insurance for young people. Since joining as CEO in 2007, Crispin 
has grown the business from two employees to almost 50 people. This year, the company 
expects to sell in excess of 120,000 policies. 

Sean Ramsden, Ramsden International
Ramsden International is the UK’s leading wholesale exporter of British-branded food and 
drink. The company sells 23,000 products to 730 customers in 133 countries. As CEO, Sean 
has transformed a loss-making arm of a grocery business, founded by his grandfather, into a 
profitable £52m company. 

Andrew Yates, Artesian Solutions
Andrew is founder and CEO of social intelligence software company Artesian. Despite operating 
in a nascent market, the business has achieved notable success. Its product is used by 25,000 
paying subscribers from Cisco, RBS, HSBC, Barclays, Verizon, AMEX, Deloitte and Adobe, as well 
as many smaller customers.

And the winner is… 
Titus Sharpe, MVF
MVF is one of the UK’s fastest-growing tech companies and an international leader 
in customer acquisition and lead generation. As CEO, Titus has focused his efforts 
on creating a company that competes at the top of its industry, while also paying 
particular attention to nurturing young talent. 



Guy Rigby looks at the reasons  
for the fall in the latest  
Smith & Williamson  
Enterprise Index.

The Q3 2015 Smith & Williamson Enterprise Index 
dropped to 114.4, five points lower than its record 
high of 119.4 in the previous quarter. The index 
started with a benchmark of 100 in January 2013.

Ongoing macroeconomic issues, such as a potential 
‘Grexit’ and a general lack of confidence in the 
global economy, as well as challenges closer to 
home, such as the less-friendly dividend tax rules 
introduced in George Osborne’s Summer Budget, 
appear to have contributed to the fall.

As well as the changes to tax on dividends, the  
new National Living Wage and a fall in the annual 
investment allowance in the Summer Budget 
have not been well received by business owners 
participating in this quarter’s Enterprise Index 
survey. While still pretty high at 70%, the number 
of entrepreneurs in our survey who say they believe 
in the Government’s promise to support private 
enterprise has fallen by 10%. A growing number of 

Uncertainty and tax squeeze 
dents SMEs’ confidence

SMEs clearly feel they’re getting less support than 
they need.

Other factors undermining business confidence 
include the prospect of higher interest rates, the 
forthcoming EU referendum and volatility in global 
stock markets, sparked by China amid concerns 
around global growth. These issues appear to be 
trickling down and undermining confidence among 
UK SMEs. The key question is whether business 
confidence will recover or continue to decline as we 
approach the end of 2015.

Find out more
For further insight on these results, please visit: 
www.smith.williamson.co.uk/enterprise-index
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Contact Office Direct line Email address

Guy Rigby London 020 7131 8213 guy.rigby@smith.williamson.co.uk

Ray Abercromby Birmingham 0121 710 5223 ray.abercromby@smith.williamson.co.uk

Krista Woodman Birmingham/Cheltenham 01242 506031 krista.woodman@smith.williamson.co.uk

David Roper Bristol 0117 376 2155 david.roper@smith.williamson.co.uk 

Dan Holland Dublin 00 353 1 614 2511 dan.holland@smith.williamson.ie

Luke West Guildford 01483 407 172 luke.west@smith.williamson.co.uk

Lee Blackshaw Manchester 0161 871 6605 lee.blackshaw@smith.williamson.co.uk

Peter Treadgold Salisbury 01722 434821 peter.treadgold@smith.williamson.co.uk 

Chris Appleton Southampton 023 8082 7622 chris.appleton@smith.williamson.co.uk


